Minutes for the Epiclesis Council of Elders Meeting held on 10/13/16

Held at the Asche Home
Prayer at 6:45 PM
Meeting a 7:00 PM

Present: Chris Alford, Doug Asche, Tracey Bennet, Richard Bethel, Don Bowes, Ellen Koehler, Loren
Koehler, Steve Pinson, Greg Sutter, Marianne Sutter, Scott Young-Guest

Excused Absent: Barb Pinson
A period of prayer preceded the meeting.

Devotional

Loren Koehler presented a devotional based on Philippians Ch4 looking at what Paul was addressing in
his writing and how it applies to our culture and speaks to us. Paul was writing to the workers and Loren
reminded us that we are God’s workers. Though things can deter us, we are to: stand firm, rejoice in all
things, have a gentle spirit, be anxious over nothing, and dwell on things that are true and praiseworthy.
Loren challenged us to make a dwelling list for ourselves of the things on which we should be dwelling
and then, as verse 9 of the passage says, to practice these things. He said some of the hallmarks of our
lives should be: stability, fidelity, obedience, prayer, study, and work.

The business portion of the evening began at 7:16 PM

HART/ATLAS Presentation

Scott Young, the Director of ATLAS in Carmichael, made a presentation about ATLAS and left the CoE
with literature on the organization. ATLAS stands for Attaining Truth, Love, and Self-Control and is a
community-based nonprofit organization that comes alongside hurting men and women with caring,
compassionate support. They offer tangible assistance to those struggling with life-controlling issues
through a program of resource guidance, advocacy, and mentoring. All of their services are free and
confidential. ATLAS is a partner with HART, the Homeless Assistance Resources Team. Most, if not all,
churches in Carmichael are partnered with HART. Scott outlined some of the ways ATLAS assists the
community including providing counselling services, bus passes, homelessness assistance and service
referral, prisoner re-entry assistance, and the operation of the ATLAS Thrift Shop. Scott highlighted
ways that Epiclesis could be of assistance to ATLAS directly. Options include supporting ATLAS
financially as a local mission with cash donations or with the donations of using clothing or household
goods. It could also include supporting ATLAS by participating in a voucher program where Epiclesis
agrees to underwrite the cost of vouchers that get passed out to needy in the Carmichael community
that are available for redemption at the ATLAS Thrift store and then are charged back to Epiclesis as they
are redeemed. Epiclesis congregants can also help ATLAS by making Amazon purchases accessed
through the ATLAS website link (0.5% of an Amazon item’s purchase price is directed to ATLAS
Carmichael through the AmazonSmile program).

Scott was then excused and further discussion on the topic was deferred until the next meeting. In the
meantime, elders were asked to pray about supporting the ATLAS ministry.



Current Business

1) Financial Report

Greg and Marianne Sutter entertained questions about Epiclesis financial statements which had been
emailed out electronically prior to the meeting and no corrections to the statements were deemed
necessary. The council empowered the Sutters to move Epiclesis financial accounts from the current
bank in Roseville to a bank more locally convenient including possibly Chase, Bank of the West, or the
Safe Credit Union with the stipulation that former sitting elder Bill Cole be removed from the signature
card, that an additional signature in addition to the Sutters be required for withdrawals from the
account, and that between the checking and savings accounts that no account value exceed the amount
covered by federal insurance protections. The council determined that there had been adequate
financial disclosure to the congregation for 2016, but that a list of Epiclesis financial activity and holdings
should accompany the 2016 financial giving statements that would be sent out after the start of the new
year.

2) Retreat Recap and Honorarium

Chris Alford gave a brief recap of the retreat including verbal accolades for the retreat content and for
the best attendance yet for a retreat put on by Epiclesis. In keeping with the Epiclesis tradition of
providing the retreat speaker an honorarium, it was moved, seconded, and unanimously approved that
Epiclesis provided our retreat speaker, Lisa Deam, with a $500 honorarium to be issued to her from
Epiclesis by the Sutters.

3) Dinners for Eight Tracey and Ellen

Ellen and Tracey provided the Council an update on launching ‘Dinners for Eight” which involved
congregants hosting dinners for eight other congregants or guests in their homes with the aim of
helping the congregation get to know one another better. Fourteen people thus far are interested in
participating and many are willing to host. The plan is to shoot for beginning in the first week of
November with roughly four houses of eight people participating. Chris asked elders to be particularly
sensitive to single people in our community and to those in our community who are less connected as
we move forward with this.

4) Diane Collard Support

One year ago Epiclesis donated $2400 to Diane Collard’s ministry arts ministry and ‘I choose to forgive.’
Some elders have been receiving updates of her ministry work and agreed to share updates with those
who had not. Diane is writing a second story which includes her meeting her son’s murderer. Chris
Alford suggested continuing to support Diane with another annual gift. It was moved, seconded and
unanimously approve that Epiclesis have the Sutters donate $2400 to Diane Collard’s ministry from
Epiclesis.

5) J2J

Doug reported that he is currently in the process of taking Thom Wallace and Doug’s Dad through the
J2] series of Discipleship books. Marianne reported that she is currently going through the second book
with Barbara Wallace. It was reported that the Kohler’s will be working with Dave and Laurie Bolland
beginning in January.

Small Groups
Chris led a discussion about the small group studies. Some felt the last study was too long and that the

intellectually challenge of the study had put off some people. Chris expressed concern that congregants
were becoming complacent with just worshipping on Sunday and had grown unnecessarily stale to the



need for growth through the small group study process. He asked the elders to remain faithful about
encouraging small group participation and to be intentional about getting others involved. At the same
time, Chris shared the desire, in addition, to begin holding some short-term, more Bible-based teaching
sessions for the whole congregation that would take place outside of the standard worship time. Steve
and Chris shared that they were both sensing that the Sunday morning 9:00 to 10:20 AM small group
time might be an ideal time slot in which to launch these new sessions. It was decided to move the
Sunday morning small group, with the intent to attempt to try to reconstitute it in some other time
period, and to instead begin using the Sunday morning 9:00 to 10:20 AM time slot to begin some
occasional and shorter term all-congregational group teaching sessions. Chris envisioned that we would
resume small group sessions in Lent, but not in Epiphany. Chris encouraged the elders to remind people
that experiencing Epiclesis in community, and not just during Sunday worship, is important.

Visioning Shifts

A table was provided on the bottom of the meeting agenda that showed a shift from passive disciple
formation to active disciple formation. Chris is sensing that more in the congregation can be
encouraged to ‘put their shoulders into the Epiclesis ministry wheel.” Chris elected to defer further
discussion of this until our next meeting when there would likely be more time for discussion.

Chris asked that the elders please continue to pray and look for meeting and office space that Epiclesis
can lease or purchase.

In addition, Christ is sensing that it is time for Epiclesis to bring on an additional part-time pastor. He
has three potential candidates in mind:

Sean O’Brian

Graduated from Dallas Theological Seminary and who completed a masters thesis entitled: The
Sprouting Root: An Ancient-Future Model of Church Planting for Columbus, Ohio. Sean has started a
church on Cleveland’s East side entitled Church in the Round. He has a background in computer
information technology and website design. He and his wife have 6 kids. He already has health
insurance because of previous military service.

Ryan Cagle

Ryan is the director of youth at Epworth United Methodist Church in Huntsville Alabama. and is on fire
for ancient future worship. He hosts a blog entitled Lessons from Dead Guys. Ryan is young, about 25
years old, has no formal seminary training and has a wife and 2 kids. Chris recently interviewed Ryan and
the interview is posted on the Epiclesis website. Chris encouraged the elders to listen to it.

Carla Waterman

Carla has been a retreat speaker for Epiclesis. She has an active world-wide consulting ministry. She
was on faculty at the Institute for Worship Studies. She recently moved to Florida with her husband
Wyatt. Unfortunately, Wyatt has now lost his job and they may be looking to relocate.

The elders were asked to pray about bringing one or all of these candidates out to Sacramento for a visit
to investigate their joining Epiclesis in part time ministry. It was pointed out that Sean would likely need
some sort of assistance with the provision of care for his children in order to be able to come out to
Sacramento with his wife.



There was a sense that this was a big enough topic that it needed to have its own meeting, so the elders
agreed to hold a supplemental meeting on this topic on Thursday, November 3™ at the Pinson’s house.

Executive Session
Chris Alford was excused so the elders could hold an executive session meeting.

Additional Business regarding Pastoral Compensation

The Elder meeting was then reconvened without Chris. Chris Alford has asked that Epiclesis suspend
payments for his health insurance since he is now insured through his wife’s employer. Epiclesis has
long communicated to Chris that his compensation is viewed as a total compensation package made up
of salary and benefits. As such it was moved, seconded, and unanimously approved that the former cost
of Chris’ health insurance now be made available for Chris to direct to either his own taxable income as
a pastor or for use in funding an HSA account for him up to the amounts he is allowed and upon his
direction to Epiclesis. The cost to Epiclesis of Chris’ total compensation package would not change, but
the disposition of those funds would. Steve Pinson was directed to communicate this to Chris with the
explicit instruction that should Chris lose his health insurance benefits through other sources in the
future and then desire for Epiclesis to resume paying his health insurance premiums, that the reverse
would be true — that his taxable income and HSA payments would likely need to be reduced in order to
resume paying health insurance premiums for him in order to keep his total compensation package the
same.

The meeting was closed in prayer.



