
Epiclesis: An Ancient-Future Faith Church 
 Council of Elders 

 

1 
 

 
 
NEEDS MINISTRY (BENEVOLENCE): GUIDELINES 
 
The Directors and Servants of Stewardship first met on August 5, 2010 to discuss the 
development and guidelines for a Needs Ministry within our Epiclesis Community.  These 
questions formed the basis of the ensuing discussion: What is the primary objective of 
benevolence? How should it be administered?  How will decisions be made, by whom, and with 
what kind of guidelines?  How should we define “needs” as opposed to “wants”?  What are the 
best ways to ensure benevolent gifts are used for what has been requested?  

After much prayer, and based on continued discussion at Council meetings and several elders’ 
comments on previous drafts, we have discerned these guidelines as expressing the goals of the 
ministry as well as types of needs and the ways in which the Epiclesis community would address 
them. 
 

1. Primary motivation and goal: to be good stewards of the resources God has given us and to 
fulfill our Mission Statement: Witnesses and sojourners loving God, loving each other, and 
loving the world as Jesus does. 
 

2. To meet immediate or short-term needs as opposed to long-term, recurring needs.  
The Needs ministry is not intended to be a means of long-term or continuing support, nor is 
it intended to take the place of family support, or community or government social 
programs. 
 

3. Recipients.  Initially, those within the Epiclesis community (both members and regular 
attenders who are not members). As we are able, we would extend benevolent giving to 
those within members’ and regular attenders’ spheres of influence and contact. (Gal. 6:10) 
 

4.  Meeting needs should draw on the body as a whole. 
Part of the Epiclesis mission statement is that the we are all involved in missional activities.  
Some needs are best met through individuals giving of their time and talents, rather than 
through gifts of money.  Whenever possible, if a need can be meet through the giving of 
“time and talent” we should encourage that. 
 

5. We will not announce or advertise the Needs Ministry. 
Needs will come to our awareness through our interactions with one another, e.g. through 
our J2J groups or needs being expressed to the Pastor or other leaders.  
These should be discussed openly, either at Council meetings or via email or other effective 
communication means, for final consideration and decision. 
 

6. In accordance with the advice of the church’s attorney, we will avoid giving in the form of 
loans.  Individuals who have received monetary assistance may, if they are subsequently 
blessed and so choose, give back to the church in the form of offerings or using their own 
“time and talents”; but we would not and should not require this. 
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7. One supplemental goal of the Needs Ministry: we have the hope and expectation that 

recipients will in turn minister to others and look for ways to meet others’ needs. 
 

8. At present, the entire Council of Elders is responsible for both funding and oversight of 
benevolence decisions. In the future, the Council of Elders may appoint a task force or 
committee to oversee and/or administer the Needs Ministry. Some of this function may 
eventually involve deacons, if and when we establish that office. 
 
Guidelines for funding: a percentage allocation of funds shall be placed monthly into an 
ongoing fund. (Currently 5%)  
 

9. Decisions on benevolence can be made via electronic (e.g. email) or telephone meetings 
when needs are urgent, as long as the meetings comply with the Constitution and Bylaws 
regarding meetings of the Elders and/or Directors. 
 

10. Because of liability and other legal issues, the Council of Elders will prayerfully consider 
and decide upon a dollar amount limit for monetary distribution above which authorization 
from the Board of Directors would be necessary. 
 
 
Guidelines approved by the Epiclesis Council of Elders on  ____________________ 
 
____________________________________________, Chair           ______________(date) 
____________________________________________, Vice-Chair   _________________ 
____________________________________________, Treasurer     _________________ 
____________________________________________, Secretary     _________________ 
____________________________________________, Director at large  _____________ 


