EPICLESIS MINUTES of Council of Elders

DATE: May 12, 2016

Meeting place: Alford Residence
Chair: Richard Bethel
Scribe: Donald Bowes

PRESENT:

EXCUSED:

Chris Alford, Donald Bowes, Doug Asche, Tracey Bennett, Marianne Sutter, Greg Sutter,
Richard Bethel

Steve Pinson (working); Barb Pinson (traveling); Ellen Koehler (family medical
emergency); Loren Koehler (family medical emergency)

Meeting opened with prayer at 7:00

o  FINANCIAL REPORT: Submitted by Greg and Marianne. Report accepted by Council
Greg proposed moving $70,000 from checking to savings (This was later changed to $60,000
after cash commitments made during the meeting). This was approved by Council as a way to
mitigate issues with security. Liquidity of funds not an issue.

e OLD BUSINESS:

1.

Dinner for 8 — need to find someone to shepherd this Names for coordinators
(shepherds) were identified. TABLED TO AUGUST.

Pot Luck (Eatin’ & Greetin’) Scheduler. Council OK’d Chris to approach Caris with this
proposal with the consent of parents. Perhaps Kaitlyn, too. Good way to get youth
involved with responsibilities in the church community.

Bless You/Secret Saint. Council agreed that this needs to be re-implemented to foster
Small Group interaction, thereby avoiding silos of small groups. Ideas floated were food
delivered from one group to the other, video message of greetings, etc. Jennifer Foxx-
Smith indentified as potential Coordinator. Council asked Chris to reach out to Jennifer
to see if she would like to take this on.

Various congregational outreach possibilities. Ideas were discussed that would provide
opportunities for the congregation to participate with outreach to our community
rather than “re-invent the wheel” (i.e. handing out hygiene bags at Discovery Park).
Conversation largely centered on becoming involved with existing ministries such as
Food Closet, Union Gospel, etc. in a larger sense. Chris admonished us to think big in this
regard because the Lord has blessed us abundantly with financial resources. Pastor
encouraged us to be sacrificially generous in this regard. Richard and Chris will schedule
a meeting with Union Gospel Mission to learn more of the ministry and to solidify how
Epiclesis might best be of service.

Elder Oversight Responsibilities. The list of Elders and their “responsibility for oversight”
needs to be put on the “How Can | Help” page. Chris agreed to introduce one Elder per
week during the worship service and delineate these responsibilities so that the
congregation can be aware of to whom to go to seek help or support. Doug will assume




the task of paring down the list to only those items to which the Elders are actually
assigned vs. “areas of interest.”

Food Closet. Doug gave a description of the ministry in general (over 100 volunteers
feeding thousands) and also a report of the refrigeration project. Once the complete
scope of the existing project is finalized and the budget completed, Doug will propose to
Council of Elders how much Epiclesis might help financially. Once again, Pastor Chris
encouraged us that when the time came for this, that the CoE think in sacrificial giving
terms, not only financially, but in donating time and talent as well. This is already being
done by Doug, Norm, and Bob who are integral pieces of the Project Team.

e NEW BUSINESS:

1. Bibles for Celebrate Recovery. Darlene has requested support once again to
purchase bibles that will go into prisons locally through her ministry. M/S/P to
approve $700 to purchase the bibles. Marianne will coordinate with Darlene how
this can be accomplished, since Darlene is not able to front the cash. It was
requested that the congregation have the opportunity to pray over the bibles in
worship before they are taken to the prison.

2. Donation to Gideons Ministry. M/S/P to give $1000 to Gideons.

3. Institute for Worship Study Donation. M/S/P to give $1000 to IWS Fund.

4. Wounded Worshipper Retreat. Chris gave a brief presentation on the Retreat that is
coming to Christ the King Center in August. Chris is encouraging Epiclesis
congregation to support and attend. Jennifer, the Coordinator of the Retreat is an
A-FFN Resource Partner. Chris would like Epiclesis Council to consider if and how
we might be a blessing to Jennifer to not only defray some of the cost but also how
we could support participants with rides to and from the airport, lodging, etc.

5. Sheila Alford to Burning Man. Council M/S/P to provide $800 for Sheila’s expenses
to minister at Burning Man this summer.

6. NOTE: Whenever Epiclesis Council of Elders has voted to provide gifts or donations,
such as IWS, Gideons, or Sheila to Burning Man, for example, Pastor Chris would like
the check to be placed at the center table during the time of offering so that the
congregation can pray over the gift and thank the Lord for His provision. The
congregation should be made aware of its faithfulness so we can all be grateful for
our opportunity to love and serve the Lord as a community.

9:02 — Marianne closed the meeting in prayer.

Respectfully submitted,

D.H. Bowes



