March 10, 2016 Minutes

Leader- Doug Asche
Scribe-Tracey Bennett
Location- Doug Asche home

Present- Chris Alford, Doug Asche, Tracey Bennett, Richard Bethel, Don
Bowes, Ellen Koehler, Loren Koehler, Barb Pinson, Steve Pinson, Greg
Sutter, and Marianne Sutter.

Richard opened in prayer with Greg closing the prayer.

Devotional-Doug shared “The Passion & Punctuated Day”, looking at time
differently; instead of boxes to fill, looking at time as transformative
through the work of Christ on the cross.

Old Business-

Financial Report — Greg -Questions-there were none. All the bills have been
paid and there is money in the bank.

Elder’'s Ministry Areas/Oversight Org. Chart- Loren- Some changes will be
made to the document. Loren will amend Elder Ministry Responsibilities
and eventually will be posted on website under How Can | Help section.
Some changes will also be made to the internal document.

Update on Projectors & Lighting Additions-Doug-Dick Clark thanked
Epiclesis for wanting to help improve Sanctuary space. No cost for the
projectors yet. Lighting cost will be approx. $1870.35 for 10 lights that will
enhance night time worship services. The Seventh Day Adventist church
will cover the cost of the installation of the lights. There was some
discussion of Budgets/Guidelines. Doug motioned to allocate not more than




$2000.00 for the new lights, Richard seconded motion was passed
unanimously.

Worship Service Video/Photographs- Doug & Loren- Loren went over the
differences between streaming and Lending library aspects. Streaming is
more for someone who is tech savvy and can access at their convenience
at home thru a secure website. With the lending library aspect the church
would have tablets that are loaded with worship services/pictures that a
member can check out and take when visiting a member in the hospital or
such. There was discussion and was consensus that we would like to
continue down these roads to see what might best work for Epiclesis.

Other Old Business

Male Prayer Partners-Loren- Expressed the need for prayer teams that
were male to encourage the men in the congregation to seek prayer during
that time in worship service. Chris stated that he asked Shelia to head up
asking for male prayer partners. Until an official male team(s) can be put
together, we will have Steve/Greg fill that need.

Children’s Ministry Training time- Barb-Training especially for the Elder’s in
what the Children’s ministry time looks like, tabled until the April meeting.

Small Group Outreach- Marianne-small group dropped the ball and will plan
for an outreach project in May-Outreach to the Homeless. Doug also
suggested maybe serving at the Food Closet.

New Business

Prayer & Prayer Blessing Boxes-Loren-Quoted Eph. 6:18-Spoke about being
intentional in our prayers. Felt God was telling him that we need to be a
prayerful church. Wants us as leaders to go to God and ask with intention
what we can write down to put into the prayer/blessing boxes. Loren also
thought it was important that we intentionally pray for each other as an
elder board. He will put out a weekly email reminder to all COE members
to pray for one elder every week.




**Chris also asked at this time that Don Bowes set up another prayer walk
for a future date.

Hospitality-Diane & Glen Collard visit-Doug- Put out a request for
hospitality while the Collard’s are in town since Marsha and he will be out
of town at that time.

Other New Business

-Chris-would like to bring back Secret Saints or some other kind of small
group blessing other small groups. So to speak, “bee’s pollinating other
flowers.” A “Bless You,” ministry-put on the April agenda.

-Dinner for 8 was another idea that has been mentioned in the past. We
shall table it for Aprils’ meeting with Ellen heading up the discussion.

-Chris-Ron Richardson will be taking a break from the elder board and
some of his other responsibilities. Needs to pull back and focus on some
personal things for a while. Please be in prayer and sensitive to the
situation.

Security Team-Doug- consists of Bill Cole, John Henderson, Richard Bethel,
Doug Asche, Norm Covell, Jim Klecker, Michael Bennett, and Jeff Snook.
According to John Henderson law requires a reasonable standard and we
can ask anyone to leave service. We need an Elder point person to make
sure someone from group is always present at service. It was mentioned
that it would be good to have some women in the group. John Henderson
Is working on putting some protocol in writing.

8:45ish- closed in prayer.

Respectfully submitted by Tracey Bennett






