Epiclesis COE February 2016 Minutes

11 February 2016

Meeting Leader: Chris Alford
Scribe: Doug Asche
Location: Alford Home

Present: Marianne Sutter, Greg Sutter, Tracey Bennett, Doug Asche, Don Bowes, Chris Alford,
Steve Pinson, Ellen Koehler, Loren Koehler, Richard Bethel.
Absent: Ron Richardson, Barb Pinson

The meeting was opened after prayer and a devotional by Chris.

NEW BUSINESS

1. Financial Report Questions — Sutter’s
No questions were asked.

2. Expanding prayer warriors during worship — Don
Don noted that many are taking advantage of the prayer warriors provided to the side
during worship services. Don also noted that the current warriors are all female. Don
suggested that some appropriate males be approach to also minister during worship as
this may be more comfortable for male worshippers.

3. Vision and Visibility — Doug
Doug shared that he feels that it is time to expand our visibility in the community. He will
work on a visioning document that will help move this forward.

OLD BUSINESS

1. Elder’s Ministry Areas — Marianne
A point of contact is needed for each of the volunteer areas of service in the church. An
elder is needed to come along side to encourage, check-in with the progress of the
ministry and see if there are any needs. There are four or five critical areas that need
oversite. The following elders have stepped forward to provide the following oversight:
Sunday Morning Setup — Doug
Hospitality — Tracey
Barnabus Bags — Richard
Prayer Boxes — Loren

2. Update on Children’s Ministry — Marianne
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e A meeting of volunteers was held on January 24™. A mock class was given as a
demonstration of the importance of activities i.e., word, song, craft

e There are no children taking advantage of the children’s ministry on a regular
basis at this time.

e The “task force” is currently made up of Barb, Jennifer Fox-Smith, Marianne and
Tracey.

e While all elders and the Pastor have made a commitment to serve occasionally in
the Children's Ministry, not all elders have had an opportunity to attend a training
session. It was suggested that a training session for elders should be offered,
perhaps at an elders meeting.

Update on Video Streaming — Doug
There are a number of technical challenges involved. Doug with Loren’s help will
continue to investigate.

Update on Projectors and Lighting Additions — Chris
Chris has talked with Dick Clark and CSDAC likes the ideas and will research and obtain
the costs.

Quarterly Get-Togethers/Next Potluck — Chris

The Sunday morning small group is up next for planning a church-wide activity.
Marianne said they were working on an idea for service or a project at a senior housing
facility.

It was decided that the next church potluck would be on Sunday March 6™ after the
service.

Update on Troubled Guest and Additional Pastoral Concern — Chris

There is an immediate emergency plan in place. Security task force will be meeting to
further discuss ongoing plans. John Henderson is assisting this effort.

Chris will find an appropriate time to bring up security preparedness to the congregation.

Difficulty Hearing Congregants Speak During Services — Loren

Loren noted that this is an on-going concern with some of the congregation and that there
are technical solutions. In the meantime Chris stated that he would work with the issue by
repeating what some say, encouraging folks to speak up and have folks talk to one
another after the service.

Respectfully submitted

Doug Asche

Next Meeting: Where: Home of the Asche’s
Thursday, 10 March 2016 Leader: Doug Asche

Gather 6:45 PM Scribe: Tracy Bennett
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