August Minutes: Epiclesis Council of Elders

August 11, 2016. 6:45 p.m.
Location: the Pinson home.

Elders present: Chris Alford, Doug Asche, Richard Bethel, Don Bowes, Ellen Koehler, Loren
Koehler, Greg Sutter, Marianne Sutter Tracey Bennett, Barb Pinson

Elders excused: Steve Pinson

Facilitator: Barb Pinson. Scribe: Loren Koehler

Next COE meeting, September 8th
Facilitator: Loren Koehler
Scribe: Steve Pinson ?

Location: Doug Asche’s home

Devotion — “Behold moments” from the Book of Ruth

Barb Pinson recounted the story of Ruth, with a focus on what God allowed, noting the complete
turn of events given by God. Barb is journaling the “behold moments™ in her life and posed the
question, what about the “behold moments: in our Church? Richard commented on God’s use of
the difficult times in our lives, as well. The COE reflected on the beginnings of EPIC and how
we choose not to rely solely on what we know, but on where God wanted to take us. Barb ended
by pointing out that God has many more “behold moments” for us as a church.

1. Old Business:

1. AFFN and IWS Trip Reports — Chris and Ellen
Chris recapped the trip, stating that this year’s AFFN convocation was the best yet. Several new
members shared presentations over the 2-day conference. Chris had the opportunity to speak to
the IWS about the purpose and ministry of the AFFN. Several of the AFFN board members,
including Bill Cole and Carl Peters, as well as Chris and Ellen, were able to meet with Jim Hart,
head of the IWS. Ellen chaired a roundtable discussion of Webber’s book, Ancient-Future
Evangelism. She commented on the emphasis in the IWS Alumni Seminar on faithfulness,
truthfulness and attitude as essential attributes of community. She also noted that Carla
Waterman’s AFFN presentation was powerful and that it, like all the presentations, was captured
on video for future viewing.

2. Dinners for Eight — Ellen, Tracy (resource person)
Ellen and Tracy talked with the Jones and Richardsons about their participation as co-
coordinators. Themes are being considered as well as how children would be included. The
timeframe for kicking off Dinners for Eight is Fall of this year.

3. Worship and Discipleship — Chris
e Fall Retreat: Chris would like to encourage people to sign up for the fall retreat with
Lisa Deam. As usual, we will have some pre- and post-retreat small group studies. A
few open questions to be resolved are:
i. Remuneration for Lisa.




ii. Providing travel for Lisa to the Asche cabin. Lisa is scheduled to use the
“Asche retreat center” for 3 days.
Wounded Worshiper retreat: mentioned. The event is now cancelled.
Advent Lesson and Carols - Ellen
This service will be held on the final Sunday in November (Thanksgiving weekend).
Ellen noted that this annual service has now become an Epiclesis tradition, and is a
wonderful beginning to the Season of Light and the Christian year.

Missions — Richard

HART Meeting - Both Richard and Jim Klecker attended the HART organizational
meeting which was focused on providing housing and jobs for the homeless, centered
around the Carmichael area. Children are also beneficiaries of the HART program.
Richard observed that the Union Gospel mission was involved as well.

Food Closet — Richard commented on the importance of continuing to support the food
closet, and noted the large number of unpaid volunteers in this ministry

Atlas — Atlas Thrift Store provides the needy with vouchers for food, etc., where the
vouchers are funded by supporting churches. The benefit of this program is that money
does not need to change hands. Chris made a proposal to ask an Atlas representative
come and speak to the COE.

Barnabas bags - Richard noted that there is a need to make sure the content for the bags
is consistent. A list of specifics will be provided.

Union Gospel Mission — a brief discussion of our involvement with Union Gospel was
taken. Richard recommended that we consider supporting both ministries.

5. Visioning — Doug, Ellen and Loren

As Chris has been sharing with us these past few weeks, “It is not enough to leave Egypt; you
need to continue on to the Promised Land.” The shift, “Where does God want us to go next?”
seems to point to the important need of the Epiclesis community of finding a space for the
community to meet during the week, not necessarily for worship. We sense a need, especially,
for a place for mentoring children and youth. Further, we have need for an office space, one
physical location where church records can be housed, This space would also ideally include a
kitchen, a space for bible study and fellowship during the week (room for at least 30), a prayer
room, a space for music, art, and also, possibly, an office for a youth person/intern.

Discussion:

Greg — “We need to sit down, pencil it out and get ready to pull the trigger.”
Marianne —“We need to have a vision, need to agree.”
Ellen — “We need to be intentional about the location. Fair Oaks village would be an
optimal location — opportunities for things like prayer walks, baptisms in the river, etc.;
lots of potential for “foot traffic,” interested people checking us out.”
Doug — noted that the location as a means to minister to the community is important:
“Have a place where outside community could wander into;” “being a beacon of light.”
Barb, - likes the idea of community impact.
Richard — need to cover with prayer
Chris —we need to talked about the basics

o Like us to move forward in prayer.



o Ideally find a place to lease, with an option to buy.

o Expandable, with options for growth.

o Have a little office copier, counseling space, bathrooms, kitchen facilities
o Office space for a person or two.

o Space for kids to run around.

o Room for a groups to meet — e.g. youth, a women’s group, J2J, etc.

A second topic of discussion was a family minister. Chris feels strongly about a minister for
families, i.e. a Family pastor. The candidate would need to have a pastor’s heart. This potential
position would be to work with young people and families; working with singles was also
mentioned in a post-meeting conversation. The position would be part time. The candidate
could be an intern and would have a presence in the community place. Ellen also stressed that
the candidate needs the ability to communicate Ancient Future truths and concepts.

Chris then raised the question —how do we move forward? Chris would be the point person.

Five Shifts for healthy churches - Chris
a. Want to have a good discussion in the next COE meeting. Areas: 1) From
evaluating maintenance to evaluating mission, 2) From focus on past/present to
future ministry, 3) From passive to active disciple formation, 4) From being
friendly and welcoming to being inviting and hospitable, 5) From deploying
leaders to developing leaders.

b. For Sunday, Chris is planning to divide the congregation into groups to explore
ideas of what each shift would look like within the Epiclesis community.

Il. New Business

1. Financial Report — Greg and Marianne. The monthly statements were sent out before the
meeting. Tracy will do the banking while the Sutters are on vacation.

2. Savings Account access - Greg will talk with Bill Cole about accessing the savings account.
Presently, Bill Cole is the only signee on the savings account.

3. Church Yearly Report - discussion.

Chris requested that Greg and Marianne give an informal spoken presentation at the August
picnic. A church initiative summary should be given. For the follow up written report, Greg
will provide a financial summary and Doug will provide the yearly council summary.

4. Children Ministry — Barb shared that while it’s frustrating not to always have children in the
services and not to have enough volunteers to cover the schedule, she still feels it is important
that we continue prepare for the little ones.

5. J2J, First Rite (the rite of Welcome), Aug 21, 2016. We have two people who have
finished the first book and are ready to “jump the broom”: Barbara Wallace and Robert Brown
Also, Bob Hart indicated to Chris that he would like to go through the J2J process.



Greg Sutter closed the meeting in prayer at 8:55pm.



