Prepared by Donald Bowes
4/17/15
Minutes: April 9, 2015

Meeting date: Thursday, 9 April 2015. 6:45 Bennett Home.

Persons Present: Chris Alford, Doug Asche, Donald Bowes, Barb Pinson, Steve
Pinson, Ellen Koehler, Loren Koehler, Tracey Bennett, Ron Richardson, Richard Bethel.

Excused: Greg Sutter, Marianne Sutter (vacation)
Meeting was chaired by Richard Bethel.

e The meeting was opened with prayer at 6:53.
e Richard prepared a devotional based on Timothy that centered around “Fan the
Flame”

Financials —
e No financials were discussed since the Sutters were not in attendance

Revisit discussion(s) from retreat:
e Chris initiated a discussion on the topic that was begun at the retreat:
“What shall we do when we outgrow the Carmichael Chapel? Ellen re-stated the
non-negotiables and the desirables. Non-negotiables were things like flexible seating,
children in attendance at worship, etc. Desirables were everything else that would be
nice to have but not essential. General agreement was that we were not unhappy with
the current space at all, but would recognize that ultimately, given the current growth
pattern, we would probably need a larger space within the next two years. Elders
agreed that Greg Sutter would be looking at his real estate resources on a regular
basis to bring to our attention any possibilities, and that we should be willing to look
at something if an ideal space surfaced.

Spirit Storm Sunday — Chris
e Event will be taking place on 4/19/15 right after church.
e Chris suggested we have three distinct segments to the session that would be

“chaired” by 3 different individuals:

1) A time for those to have a brief presentation of their individual ministries (to
last no longer than 3 minutes a pop, an “elevator speech”, as it were) — the
purpose of this segment would be to make the entire church aware of what
various individuals are currently doing so that they might pray for them or
perhaps get involved themselves; -- STEVE PINSON will chair this segment.

Gideons - Richard
e Prison — Darlene
e Food Bank — Gene
e BSF - Steve




A-FFN - Bill

BarBQ — Warren

Powerhouse — Kevin Houk

Japan Outreach - Claire

2) A segment for the church to hear about various service opportunities within
the body and the regular business of the church that are available for those that
feel called to take them on. These would include such things as Barnabas
Bags, Coordination of Children Teaching, Saturday Night Set Up, “Elements”
Coordination; -- DON BOWES will chair this segment.

e Signs

e Saturday Night Set Up
e Elements

e Barnabas Bags

e Children Coordination

v" Teacher volunteers
v" Coordinator to fill slots for each week
e Closet Organizer

NOTE: A list of these potential opportunities will be prepared ahead of time and given to
the congregation before the meeting.

3) A time for sharing the mission efforts far and near that are already underway
(e.g. Navajo Nation, College Student Care Packages, Radio Ministry, etc.) to
inform everyone of opportunities to become involved in these efforts, and then
to open up the floor for the congregation to share ideas they might have for
“missional” opportunities that could be possible for Epiclesis Church to
become involved in. Those who bring forth ideas would be encouraged then
and there to “flesh out” these ideas and bring them to the Elders to be
considered. In that sense, they would not be ideas for the pastor or the Elders
to carry out. -- CHRIS ALFORD will chair this segment.

Navajo Nation Mission — Don

Don updated the Council with the latest plans for Mission to Navajo Nation in
coordination with Ken Dean and his home church in Mt Aukum during the third
week of June. Confirmed Epiclesis participants are Don Bowes, Norm Covell and
Bob Hart. The cost for the trip this year will be approximately $5,000 and will
involve a construction project to run electricity to an out-building and to roof and
seal the building with T-111 siding. Coordination efforts with the VVBS effort that
Ken is planning is tough this year because of the timing issues. Don and Norm
are desirous of getting more Epiclesis folks involved, and this will entail better
communication. Some members of Epiclesis have expressed interest in the VBS
piece, but that may have to wait for 2016, if we decide to continue with the
mission. A discussion ensued regarding the overall successes and challenges of
this effort. Chris asked that Don have a talk with Ken Dean about his long-term
goals and vision for Navajo Nation going forward and bring that to the Council
upon returning.



Old Business:

e Ron Richardson informed the Elders that his JtoJ group was planning an event for
a social “Eatin” Meetin” at Effie Yaw Recreation Center in Ancil Hoffman park
for this Spring.

e Doug submitted a resolution for approval to change the check signers and add
Tracey to the Board. Resolution approved by the Board Members. Steve and
Doug signed the resolution and the final signature will be Greg when he returns
from Africa. Don will take the resolution to the Bank for processing after Greg
signs.

The open meeting was closed in prayer by Richard Bethel at 8:32.

Chris Alford excused himself and the remaining Elders met in closed session to discuss
some financial and accounting matters that concerned pastoral compensation.



