
Constitution of Epiclesis: An Ancient-Future Faith Church 
 

PREAMBLE 
 

We believe that the road to the future runs through the past.  Our worship and our spirituality are 
deeply rooted in classic Christianity, for we believe that the faith and practice of the ancient 
Church will engage contemporary postmodern culture more effectively and provide a way 
forward in a time of cultural transition and change.  As believers in the Lord Jesus Christ, we 
identify ourselves with each other as a local church Body.  We agree and voluntarily submit 
ourselves to the following, which shall serve as the Constitution of Epiclesis: An Ancient-Future 
Faith Church (“Constitution”), and also to the Bylaws of Epiclesis: An Ancient-Future Faith 
Church (“Bylaws”). 
 

ARTICLE 1 
Name 

 
The name of the Church is Epiclesis: An Ancient-Future Faith Church (“Epiclesis”).  In the 
Bylaws, and occasionally in this Constitution, Epiclesis is also referred to as the “Corporation.” 
 

ARTICLE 2 
Purpose 

 
2.01 Statement of Religious Purpose.   We have one purpose and many tasks.  Our purpose 
is to worship God.  Worship is the source of our spirituality and it fuels our divine tasks, which 
include making disciples and loving the world the way Jesus does.  In line with Scripture, creed, 
and tradition, it is our deepest desire that Epiclesis embody God’s purposes, through our 
theological reflection, our worship, our spirituality, and our life in the world, all the while 
proclaiming that Jesus is Lord over all creation.  Apart from active participation in worship, it is 
our prayerful expectation that those involved in this community of faith will immerse themselves 
in these and other divine tasks.  In a natural outflow of authentic worship, our deepest desire is 
that members of this community of faith will exercise God-given gifts as they walk out their 
baptisms in the world around them. 
 
2.02 The Church.  The church is the Body of Christ in the world, a chosen race, a royal 
priesthood, a holy nation, God’s own people (1 Peter 2:9).  Since the church is described as a 
Body (1 Corinthians 12:12, 21, 27; Ephesians 1:22-23, 4:12, 5:22-23), we envision and 
experience the structure of the church more as a “living organism” than an “organization.”  As 
diverse parts of the Body, we have varying gifts and roles, interests and passions, but we are 
brought together in unity, under our Head, Jesus Christ, for a common purpose: to worship God, 
and to fulfill the divine tasks of the church as we live in and tell the narrative of God’s 
redemption of the world 
 
2.03 Biblical Leadership.  Christians are followers of Jesus Christ (“disciples”).  Leaders of the 
church help equip disciples to follow Jesus.  Through the knowledge and practice of God’s word 
and a common, shared sensitivity to the leading of the Spirit, leaders of the church pursue 
God’s will for the church and its people.  As distinct from leaders of other organizations, spiritual 
leaders are not focused on institutional growth or survival, but rather on obedience to and 
worship of Jesus by the gathered people of God.  They are models of faith and obedience in 
following Jesus.  The leadership of Epiclesis: An Ancient-Future Faith Church is not that of a 
hierarchy, but is modeled after Christ’s leadership – a team of servants purposed to equip all 



followers to discern and fulfill their ministry callings.  Our basic ministry is to love God, love each 
other, and love the world the way Jesus does. 
 
2.04 Nonprofit Religious Corporation.  As stated in the Bylaws, Epiclesis is organized as a 
California nonprofit religious Corporation for religious and charitable purposes and is not 
organized for the private gain of any person.  The property and assets of the Corporation are 
irrevocably dedicated to religious purposes and no part of the net income or assets of the 
Corporation shall ever inure to the benefit of any director, officer or member thereof or to the 
benefit of any private person.  Upon the dissolution or winding up of the Corporation, assets 
remaining after payment, or provision for payment, of all debts and liabilities of the Corporation 
will be distributed to a nonprofit fund, foundation or corporation which is organized and operated 
exclusively for religious purposes and which has established its tax exempt status under Internal 
Revenue Code section 501(c)(3) or comparable successor statute. 
 
2.05 Property.  For purposes of this Constitution, “Property” means and includes, individually 
and collectively, all real, personal, intellectual and other tangible and intangible property 
belonging to Epiclesis, however and whenever received from any source.  Property also means 
and includes all accounts and membership rolls belonging to Epiclesis: An Ancient-Future Faith 
Church.  A secondary religious purpose of Epiclesis is ownership and stewardship of various 
Property in order to manage and use that Property in furtherance of the religious and charitable 
purposes of Epiclesis.  Title to all Property belonging to Epiclesis, regardless of character, is 
vested solely in Epiclesis: An Ancient-Future Faith Church.  No future affiliation, association or 
relationship, including without limitation an association or affiliation with or membership in a 
denomination, confederation or association of churches, may alter this provision or the 
Corporation’s sole and exclusive ownership of and control over its Property.  This Article may be 
altered or amended only by an amendment to the Bylaws and this Constitution drafted and 
approved in accordance with the relevant provisions thereof, and shall not be amended, 
impacted or controlled by the articles of organization or incorporation, bylaws, constitution, acts 
or actions of any other church or private entity, religious or otherwise.   

 
ARTICLE 3   

Statement of Faith 
 

We confess the historic Christian faith handed down in the Tradition of the Apostles, defended 
by the Church Fathers, and affirmed by Christians everywhere and at all times. We believe the 
biblical narrative is the divinely-inspired record of the Triune God’s saving acts and deeds 
throughout history culminating in the person and work of Jesus Christ, to Whom all Scripture 
points. God’s story – Creation, Incarnation, and Re-creation – is pervasive and powerful, and 
alone provides redemptive meaning and hope to a lost world. We thus embrace and affirm The 
Call to an Ancient Evangelical Future1 in its desire “for public worship that sings, preaches and 
enacts God’s story” and “for a renewed consideration of how God ministers to us in baptism, 
Eucharist, confession, the laying on of hands, marriage, healing and through the charisms of the 
Spirit, for these actions shape our lives and signify the meaning of the world.  Thus, we call 
Evangelicals to turn away from forms of worship that focus on God as a mere object of the 
intellect, or that assert the self as the source of worship.  [W]e call Evangelicals to recover the 
historic substance of worship, of Word and Table, and to attend to the Christian year, which 
marks time according to God’s saving acts…. In a world of competing stories, we call 

                                                 
1 Robert E. Webber Center for An Ancient Evangelical Future, “Ancient Evangelical Future Call.” 
http://www.aefcall.org/read.html/ (retrieved 28 Dec. 2009). 
 



Evangelicals to recover the truth of God’s word as the story of the world, and to make it the 
centerpiece of Evangelical life” (AEF Call, Points One and Four).  

 
On the Bible, Interpretation of Scripture, and Contemporary Culture 

 
Simply speaking, we believe about the Bible what the Bible says about itself: All Scripture is 
God-breathed – inspired by the living and unchanging God – and that because its origin is 
divine, its truths are divine. It is alive, it is powerful, and it is authoritative. We also believe that 
we don’t have to “prove” the Bible, but hold that our calling as believers is to understand and live 
out the message of the Bible with the help of the Holy Spirit.  
 
The orthodox interpretation of Scripture is appropriately informed by the faith’s historic Christian 
roots. In a time not unlike our own, the Church Fathers faced similar challenges as individuals 
and groups claimed to “prove” their own unorthodox heresies using Scripture. Not every 
interpretation of Scripture is equal or valid. 
 
The Pastor and Council of Elders, with whom, humanly speaking, rests the ultimate 
responsibility and authority in these matters within Epiclesis will, in their orthodox interpretation 
of Holy Scripture, rely upon the historic witness of the Church Fathers, in harmony with what the 
universal Church has always believed, and the abiding witness of the Holy Spirit.  
 
While Christians are biblically called to accountability to the appropriate governing authorities 
and civil laws of our nation, we also hold that our ultimate allegiance alone belongs to the Lord 
of our conscience, Jesus Christ, and to His Kingdom. This means that there may be times and 
places where our understanding and practice of the faith will come into conflict with the world’s 
dictates, perhaps most particularly with respect to issues of human sexuality. We hold to the 
biblical definition of marriage, ordained and recognized by God, as a sacred union between one 
man and one woman and that marriage between one man and one woman is the only legitimate 
sexual relationship. Individuals who desire marriage within Epiclesis will be subject to biblical 
standards of sexual conduct as their requests are considered.  Individuals who desire positions 
of employment and/or leadership within Epiclesis will be subject to biblical standards of sexual 
conduct as their requests are considered and during the time they hold such positions. 
 

ARTICLE 4 
Church Membership, Congregation, Congregational Meetings 

 
4.01 Purpose of the Fellowship.  The Congregation of Christian believers who have applied 
for membership in, and have been duly accepted as spiritual members of, Epiclesis shall 
constitute a spiritual Body (“Congregation”), united for the spiritual purposes set forth in this 
Constitution. 
 
4.02  Active Membership.  Active membership in the congregation of Epiclesis 
(“Congregation”) shall be open to all persons who confess Jesus Christ as Lord and Savior and 
who have completed the Epiclesis Discipleship Process otherwise known as Journey to Jesus. 
 
4.03 Applications for Membership.  All requests for membership in the Congregation shall be 
made to Epiclesis through the Pastor or an Elder either in person or in writing. The request shall 
be forwarded to the Pastor and Council of Elders.  Upon receipt of such a request, the Council 
of Elders shall schedule a meeting between the applicant, two Elders and the Pastor to 
determine the applicant’s suitability for membership and his or her willingness to complete the 
Journey to Jesus Discipleship Process (as described in Article 4.04).  If the prospective member 



is willing to complete the process, the Pastor will assign a Mentor from the Congregation to 
guide the prospective member through the process and the Council of Elders will provide the 
applicant with a copy of this Constitution, the Code of Discipline and any other relevant 
documentation associated with the membership process. Upon successful completion of the 
membership process and acknowledgement that the applicant has read, accepts and agrees to 
abide by the Epiclesis Constitution, the Code of Discipline and any other relevant policies, the 
applicant shall be received as a full member of the Congregation of Epiclesis: An Ancient-Future 
Faith Church.  
 
4.04 Journey to Jesus Discipleship Process.  The Journey to Jesus Discipleship Process 
consists of a Scripture study of four booklets in the Journey to Jesus process developed by 
Robert Webber and published by the Institute for Worship Studies. The booklets are titled: 
Follow Me, Be My Disciple, Walk in the Spirit, and Find Your Gift.  Together these booklets form 
a study guide that follows an ancient-future process of evangelism and spiritual formation 
connected with the worship and fellowship of believers. The Journey to Jesus process unfolds in 
a simple spiritual path of four deepening walks.  Each walk of the journey is guided by Scripture. 
At the end of each component, there is a simple affirmation of transition that is witnessed by the 
Congregation. 
 
4.05 Denial of Membership.  If an individual is not willing to complete the Journey to Jesus 
Discipleship Process, that individual will not be received into full membership in the Epiclesis 
Congregation but will be warmly invited to continue to fellowship with Epiclesis and join with the 
Congregation in worship and as a non-voting member of the community of faith. If, upon review 
of an application for membership, the Pastor and Council of Elders determine that the applicant 
does not share the basic confessions and beliefs outlined in the Statement of Faith and this 
Constitution, the applicant’s request for membership in the Congregation shall be denied. The 
decision made by the Pastor and Council of Elders shall be final and the decision may not be 
appealed to any higher body, any court, or any other entity or authority. 
 
4.06 Admission of Applicants.  Applicants admitted to membership shall, whenever possible, 
present themselves at a worship service designated by the Pastor and Council of Elders, at 
which service such applicants shall publicly affirm their membership commitment and be 
publicly acknowledged as members of the Congregation who have fully completed the Journey 
to Jesus Discipleship Process. 
 
4.07 Responsibilities of Members.  Apart from active participation in worship, it is our 
prayerful expectation that members of the Congregation will immerse themselves in the divine 
tasks of Epiclesis and the broader Church, including the responsibilities, rights and privileges 
described herein, and abide by and participate in the biblical precept of mutual accountability. 
 
4.08 Voting Rights, Member Privileges.  Notwithstanding anything in this Constitution or the 
Bylaws to the contrary, persons admitted to membership in the Congregation do not constitute a 
legislative body, are not members of the Corporation (as that term is defined in the relevant 
provisions of the Corporations Code), cannot vote on or pass resolutions or other actions 
binding upon the Corporation, and have no interest in Property belonging to Epiclesis and no 
rights to vote or decide upon its use or disposal.  All Property is dedicated to religious and 
charitable purposes only, as stated in the Articles of Incorporation and Bylaws of Epiclesis.  
Membership in the Congregation shall not vest proprietary rights in or to the Corporation in any 
member, but shall only entitle the member to vote at a meeting of the Congregation (also 
sometimes called a meeting of the fellowship or community of faith) on those matters which the 
Lead Pastor and Council of Elders submit to the voting members of the Congregation for 



consideration. For example, members of the Congregation in good standing have the high 
privilege of considering and voting on the calling of a Lead Pastor.  Congregational voting 
privileges are restricted to members of the Congregation who are in good standing, who are not 
under any disciplinary action, and who have passed their fourteenth (14th) birthday.  Persons 
who do not meet the preceding requirements are not voting members of the Congregation and 
shall have no right to vote on any matter.  Membership is not assignable or transferrable by any 
member of the Congregation, nor shall membership vest in or pass to any personal 
representative, heir, or devisee of a deceased member. 
 
4.09 Discipline.  At all times, Epiclesis and its Pastors, Elders, Congregation, contractors, 
staff  and other associated persons will endeavor to approach the issue of discipline with great 
sensitivity and care, guided as always by Scripture.  Epiclesis’ models for discipline include 
those described in Matthew 18:15-17, 2 Thessalonians 3:14-15, and 1 Corinthians 5:11-13.  
Epiclesis engages in discipline with the goal of honoring God and advancing His kingdom.  This 
church, the Congregation and the body of believers intend to work together with one another in 
a way which is mutually accountable and sensitive to the voice and direction of the Holy Spirit.  
While Pastors and Elders have biblical responsibilities relating to discipline, Epiclesis also 
understands, recognizes and embraces the spiritual truth that all believers, including Pastors, 
Elders, members of the Congregation and other members of the community of believers, have a 
responsibility to one another in matters of biblical accountability.  All members of the 
Congregation and all other professing Christians who regularly attend, fellowship, or worship 
with Epiclesis are subject to discipline by Epiclesis in the event they err in doctrine or engage in 
conduct which, in the judgment of the Pastor and Council of Elders, violates Scripture or the 
established policies of the church.  In addition to other forms and acts, discipline may involve or 
include disclosure of specific facts and disciplinary issues to the Congregation and temporary or 
permanent dismissal from the Congregation, in accordance with the provisions of Matthew 
18:15-18, provided that Epiclesis will make reasonable attempts to engage in lesser forms of 
discipline prior to resorting to dismissal of an erring individual.  There is no appeal to any court 
or third-party authority from, because of, on account of, or as a result of discipline, including 
without limitation discipline resulting in dismissal from the Congregation or public disclosure of 
an erring person’s name, identity and/or sin to the Congregation and/or church body.  The code 
of discipline is set forth in the Code of Discipline of Epiclesis: An Ancient-Future Faith Church 
(“Code of Discipline”), a copy of which is attached hereto and incorporated herein by this 
reference as if set forth in its entirety.  With regard to disciplinary issues, the decisions of the 
Council of Elders are final and may not be appealed to any higher body, any court, or any other 
entity or authority.  
 
4.10 Confidentiality.  The Bible teaches that Christians should carefully guard any personal 
and private information that others reveal to them.  Protecting confidences is a sign of Christian 
love and respect (Matthew 7:12).  It also discourages harmful gossip (Proverbs 16:28, 26:20), 
invites confession (Proverbs 11:13, 28:13; James 5:16), and encourages people to seek 
appropriate instruction and counsel (Proverbs 20:19; Romans 15:14).  Since these goals are 
essential to Epiclesis’ ministry and work all members of the Congregation, and those who 
regularly worship with the Congregation, are expected to refrain from gossip and to respect the 
confidences of others.  In particular, the Pastor and Elders shall carefully protect all information 
that they receive through pastoral counseling, subject to the Code of Discipline, applicable law 
and the following guidelines: 
 

(a)  Confidentiality is to be respected and valued, but there are times when it is 
appropriate to reveal information to others.  In particular, the Pastors and Council of Elders may 
disclose confidential and non-confidential information to certain people, including without 



limitation third parties inside or outside the Congregation, when the Pastors and/or Elders have 
a good faith belief that disclosure is legally required or Biblically necessary.  By way of 
illustration and not limitation, Pastors and/or Elders may disclose confidential information: (i) 
when permitted by this Constitution, the Bylaws or the Code of Discipline, (ii) when a Pastor or 
Elder is uncertain about how to counsel a person about a particular problem and needs to seek 
advice from other Pastors or Elders of Epiclesis or another church attended by the individual in 
question (Proverbs 11:14, 13:10, 15:22, 19:20, 20:18; Matthew 18:15-17), (iii) when any person, 
including without limitation the person disclosing the information, is or would be in imminent 
danger of serious harm unless the information is disclosed and/or other people intervene 
(Proverbs 24:11-12), (iv) when a person refuses to repent of sin and a Pastor and/or the Council 
of Elders decides to institute or escalate disciplinary proceedings (Matthew 18:15-20) or to seek 
the assistance of individuals or agencies outside Epiclesis in order to resolve the problem or 
issue (Romans 13:1-5), (v) when, in the sole and exclusive discretion of the Lead Pastor and/or 
Elders, disclosure is necessary or advisable to avoid, prevent or mitigate damage or harm to 
persons or property, and (vi) when required by applicable law, including without limitation laws 
relating to the reporting of suspected child, elder, or spousal abuse. 
 

(b)  Scripture directs that confidential information is to be shared with others only 
when a problem cannot be resolved through the efforts of two or a small group of people within 
the Church (Matthew 18:15-17). Therefore, except as provided in subsection (a) above, a 
Pastor or Elder will not disclose confidential information to anyone outside Epiclesis without (i) 
the approving vote of a majority of the sitting members in good standing of the Council of 
Elders, or (ii) the consent of the person who originally disclosed the information.  The Council of 
Elders may approve a disclosure only when it has determined, at its sole and absolute 
discretion, that reasonable efforts to resolve the problem in a small group setting have been 
attempted and either refused or failed (1 Corinthians 6:1-8) and the problem cannot be 
satisfactorily resolved without public disclosure to the Congregation and Epiclesis community of 
faith or the assistance of individuals or agencies outside of Epiclesis (Romans 13:1-5).  

 
(c) Pastors and Elders may, but need not, provide any individual with written notice 

of this confidentiality provision or the decision to make a public disclosure, but such notice is not 
required in order for the provisions to apply and a disclosure will not violate this Constitution or 
the Code of Discipline if disclosure is made without notice. 

 
Notwithstanding anything in this Article 4.10 to the contrary, nothing in this Constitution, the 
Code of Discipline or the Bylaws shall limit or impair the ability of the Pastors, Elders, the 
Council of Elders or any other person to use or disclose information as part or in furtherance of 
Church disciplinary proceedings or as required by law, to the maximum extent permitted by 
applicable law.   
 
4.11 Termination of Membership.  Individuals may withdraw from or terminate their 
membership in the Congregation by informing the Lead Pastor and Council of Elders of the 
withdrawing member’s intention to withdraw, the date of withdrawal (if appropriate) and the 
reasons for termination of membership.  If a member of the Congregation requests withdrawal 
or termination of membership because of specific problems with or disappointment in Epiclesis 
or its leadership, the Lead Pastor and Council of Elders may, but need not, make reasonable 
attempts to address the issues in a manner which would permit the member to remain in the 
Congregation and enjoy greater fruitfulness and personal spiritual growth.  If the Lead Pastor 
and Council of Elders are unable or decide not to resolve the issues they may, but need not, 
offer to assist the member in locating a church of similar faith and practice that can respond 
more effectively to the withdrawing individual’s gifts and needs.  If the Lead Pastor and Council 



of Elders reasonably believe that a member has requested to withdraw merely to avoid church 
discipline, the member’s request may be denied or suspended until the disciplinary process has 
been properly concluded. 
 
4.12 Regular Meetings.  A regular annual meeting of the Congregation shall be held at 
Epiclesis’ principal place of worship at a time and date determined by the Council of Elders.  At 
the regular annual meeting, the voting members of the Congregation will consider reports of the 
affairs of Epiclesis and transact such other business as the Elders decide should be brought 
before the Congregation at the meeting, including without limitation affirmation of individuals 
previously appointed by the Council of Elders to serve as Elders and Deacons and the election 
of qualified individuals to various offices within Epiclesis. 
 
4.13 Special Meetings. Special meetings of the Congregation may be called at any time by 
the Lead Pastor or by a quorum of the Council of Elders. 
 
4.14 Notice of Meetings.  Notice of regular Congregational meetings, including without 
limitation the regular annual meeting, shall be given publicly, in a regular worship service, for 
two successive Sundays prior to the meeting.  In addition, notice shall be published in Epiclesis’ 
regular communication(s) (e.g. church bulletins or electronic newsletters) for two successive 
Sundays prior to the meeting.  Notice of special meetings shall be given publicly, in a regular 
worship service at least seven (7) days prior to the meeting and shall also be published in 
Epiclesis’ regular communication(s) on the Sunday immediately preceding the meeting. 
 
4.15  Quorum of the Congregation.  At all meetings of the Congregation, whether regular, 
special or adjourned, the voting members actually present shall constitute a quorum of the 
Congregation for purposes of transaction of business. 
 

ARTICLE 5 
Elders, Council of Elders 

 
5.01 Role and Function.  Elders lead in governance and discipline, based on the knowledge 
and practice of and submission to God’s word (1 Timothy 3:2-7). Their role is to strengthen and 
nurture the faith and life of the local Congregation.  Epiclesis is led by Elders (some of whom 
may function as both elders and pastors).  Elders are chosen from among the members of the 
Congregation for their spiritual discernment, maturity and leadership, and are selected by the 
members of the Congregation.  Elders shepherd the Congregation in a discipleship that 
demonstrates Jesus Christ in faith, word and deed, overseeing every aspect of Epiclesis 
including worship, evangelism, administration of the sacraments, healing ministries, equipping 
ministries, mission, physical plant, administration, discipline, and staffing.  Some Elders also 
serve as directors of the Corporation, which is Epiclesis’ legal form and an entity recognized by 
the state of California and other applicable law.  Only sitting members of the Council of Elders in 
good standing may serve as Directors of the Corporation. 
 
5.02 Qualifications.  Each member of the Council of Elders must be an active, voting member 
of the Congregation and must possess the Scriptural qualifications described in 1Timothy 3:1-7 
and Titus 1:6-9. He or she must be self controlled, hospitable, able to teach, not violent but 
gentle, not quarrelsome, not a lover of money, not a recent convert, not overbearing, not quick-
tempered, a lover of what is good, upright, holy, disciplined, above reproach (blameless), the 
husband of one wife (our interpretation is that this refers to commitment in a God-ordained 
marriage relationship, not a directive that women may not serve), temperate, respectable, not 
given to drunkenness, managing his or her own family well and with obedient children, not 



pursuing dishonest gain, of good reputation with outsiders, and a person of integrity.  
Candidates for the office of Elder must also meet any additional requirements established by 
Epiclesis from time to time.  In keeping with those who lead by example, each Elder shall 
demonstrate a commitment to stand for Jesus Christ and His teachings, lead an active prayer 
life, consistently attend appropriate meetings, prayerfully review issues with discernment, show 
a willingness to collaborate with others on various issues, possess an absence of personal 
ambition or agendas, and show mutual respect for and submission to others within Epiclesis. 
 
5.03 Powers.  Subject to the limitations of the Articles of Incorporation of Epiclesis, the 
Bylaws, and applicable law, the Council of Elders shall direct the spiritual activities and affairs of 
Epiclesis and have primary responsibility for shepherding and overseeing the Congregation and 
the larger flock.  The Council of Elders has responsibility for spiritual matters, including without 
limitation evaluation and admission of members of the Congregation, organization of missionary 
and spiritual activities, overseeing the form and content of worship services, and other spiritual 
functions of Epiclesis.  As the Board of Directors represents the legal, worldly directors of the 
business of Epiclesis as a corporate legal entity, the Council of Elders represents the spiritual 
directors of the life and missionary activities of Epiclesis as a spiritual body.  The Council of 
Elders may also accept and carry out any and all powers, duties and rights designated to it by 
the Board of Directors, to the maximum extent permitted by applicable law. 

 
5.04 Number of Elders and Term of Office.  The Council of Elders shall consist of not less 
than seven (7) nor more than fifteen (15) Elders, unless changed by an amendment to this 
Constitution or the Bylaws or required by applicable law.  Elders shall serve for a term of three 
(3) years, and may be re-elected for subsequent and/or consecutive terms of office. 
 
5.05 Nomination, Selection, and Tenure.  Recommendations to fill the office of Elder shall be 
requested once a year from all voting members of the Congregation.  The request for 
nominations will include, at a minimum, notice of the date by which nominations must be 
received by the Council of Elders and the place and manner in which nominations should be 
made.  The Council of Elders will appoint a nominating committee consisting of at least five (5) 
voting members of the Congregation, some or all of whom may also be Elders and/or Pastors.  
The nominating Committee will review all nominations and each nominee’s qualifications for the 
post of Elder.  After reviewing all of the nominations, the nominating Committee will produce a 
proposed slate of nominees and submit it to the Council of Elders along with any relevant 
proposals or comments.  The Council of Elders will review the proposed nominees and approve 
or disapprove each nominee on an individual basis. The Council of Elders may also add 
candidates or nominees to the list at its own discretion.  When the Council of Elders has 
approved a final list of nominees, the Council of Elders shall arrange for public posting of the 
final list of approved nominees, in alphabetical order, at least two weeks prior to the annual 
meeting of the Church members at which Elders will be elected.  At the meeting, the slate of 
nominees shall be presented to the Congregation for affirmation.  The Congregation must affirm 
the list in its entirety.  If the list of nominees is affirmed, the newly elected Elders shall take office 
immediately following the conclusion of the Congregational meeting, and shall serve until the 
end of the three (3) year term to which they were elected, except as otherwise provided in these 
Bylaws or required by applicable law.  If the Congregation fails to affirm the list, the Elders in 
office before the Congregational meeting shall remain in office until successor Elders have been 
approved and confirmed.  Notwithstanding anything in this Constitution to the contrary, the 
Council of Elders may approve a list of nominees and confirm them as Elders over the 
disapproving vote of the Congregation by unanimous vote of the Council of Elders. 
 



5.06 Vacancies.   Subject to applicable law, any Elder may resign the office of Elder by giving 
written notice to the Council of Elders specifying the name of the resigning Elder and the date 
upon which the resignation is effective.  If the resigning Elder is also serving as a Director of the 
Corporation, resignation from the Council of Elders also constitutes resignation as a Director, 
whether or not the resignation notice mentions the Elder’s status as a Director.  The successor 
Elder elected or appointed to fill a vacancy on the Council of Elders will not also automatically 
assume a resigning Elder’s duties as a Director.  Directors may be replaced only pursuant to the 
procedures outlined in the Bylaws.   If the resignation is to take effect at some future time a 
successor Elder may, but need not, be selected before that date.  A vacancy or vacancies on 
the Council of Elders shall be deemed to exist in case of the death, resignation, or removal of 
any Elder, or if a Majority of the sitting Elders determine that a need exists and the specified 
maximum number of Elders would not be exceeded by the appointment.  No reduction in the 
authorized number of Elders shall have the effect of removing any Elder prior to the expiration of 
that Elder’s regular term of office.  No Elder may resign if resignation would result in Epiclesis 
having less than the minimum permitted number of Elders or Directors or if the resignation 
would violate applicable law. 
 
5.07 Removal of Elders.  Elders may be removed from office at any regular or special 
meeting of the Council of Elders if a two-thirds (2/3) majority of the other members of the 
Council of Elders determine, at their sole and absolute discretion, that the relevant Elder is 
physically or mentally incapacitated or unqualified to continue serving as an Elder according to 
the policies of Epiclesis and pertinent Scripture, including without limitation 1 Timothy 3:1-7 and 
Titus 1:5-9.  The Council of Elders may remove a sitting Elder only after a thorough investigation 
by the Council of Elders (or a committee appointed by the Council of Elders), in accordance with 
applicable Epiclesis policies and procedures and with the procedures prescribed by Scripture, 
including without limitation Matthew 18:15-18 and 1 Timothy 5:19.  If an Elder is removed 
because of sin, which may disqualify an Elder from leadership in Epiclesis and from 
responsibility for shepherding the flock even if insufficient to dismiss the Elder as a member of 
the Congregation, and if that Elder refuses to repent of and/or cease from that sin, the removal 
from office may be accompanied by a public rebuke and/or public notice to Epiclesis generally 
and to the Congregation as prescribed in 1 Timothy 5:20.  With regard to removal of Elders, the 
decisions of the Council of Elders are final and may not be appealed to any higher body, any 
court, or any other entity or authority. 
 
5.08 Place of Meetings.  Meetings of the Council of Elders may be held at any place within or 
without the State of California. 
 
5.09 Regular Meetings.  Regular meetings of the Council of Elders shall be held without call 
or notice on dates and at times established in advance by the Council of Elders.  Regular 
meetings of the Council of Elders shall be open to members of the Congregation. 
 
5.10 Special Meetings.  Special meetings of the Council of Elders may be called at any time 
by order of the Lead Pastor or by a quorum of the Council of Elders.  Special meetings of the 
Council of Elders shall be held upon at least four (4) days’ advance notice if delivered by first-
class mail or forty-eight (48) hours’ notice if given personally or by telephone, facsimile or similar 
means of communication.  Notices shall be addressed or delivered to each Elder or at the 
Elder’s address as shown on the records of Epiclesis or as given to the Corporation by the Elder 
for notice purposes. The Council of Elders has the sole, absolute discretion to admit or exclude 
members of the Congregation from part or all of any special meeting. 
 



5.11 Quorum.  Except as otherwise provided in this Constitution or required by applicable law, 
a numerical majority of the Elders in good standing currently serving on the Council of Elders 
shall constitute a quorum, except when a vacancy or vacancies prevents such a majority 
whereupon a majority of the sitting Elders in good standing shall constitute a quorum. A majority 
of Elders present, whether or not a quorum is present, may adjourn any meeting to another time 
and place.  Whenever the matter to be considered concerns calling or dismissing a Pastor or 
any matter for which a quorum is required by Epiclesis’ policies or applicable law, a quorum 
shall consist of not less than two-thirds of the sitting members of the Council of Elders.  
Whenever the matter to be considered is of a nature to require action by Lay Elders only, a 
majority of the Lay Elders currently serving shall constitute a quorum.  Any act or decision done 
or made by Elders present at a properly held meeting at which a quorum is present shall be and 
be deemed the act of the Council of Elders, except where applicable law requires otherwise.  
 
5.12 Participation in Meetings by Conference Telephone.  Members of the Council of Elders 
may participate in meetings through use of conference telephone, voice-over-Internet 
technology or other similar telecommunications equipment, so long as all members participating 
in the meeting can hear one another. 
 
5.13 Adjournment.  A majority of the Elders present at any time, whether or not a quorum is 
present, may adjourn any meeting of Elders to another time and place.  Notice of the time and 
place of holding an adjourned meeting need not be given to absent Elders if the time and place 
is fixed at the meeting before adjournment and the meeting is adjourned for less than forty-eight 
(48) hours, but if the meeting is adjourned for more than forty-eight (48) hours, notice of the 
adjournment and of the time and place to which the meeting was adjourned shall be given to the 
Elders who were not present at the time of the adjournment. 
 
5.14 Action Without Meeting.  Any action required or permitted to be taken by the Council of 
Elders may be taken without a meeting if all members of the Council of Elders individually or 
collectively consent in writing (or other approved media, including without limitation fax or email) 
to a duly prepared resolution to take the proposed action.  Such consents shall have the same 
effect as a unanimous vote of the Council of Elders and shall be documented by attaching the 
signed resolution to and storing the resolution with the minutes of proceedings of the Council of 
Elders. 
 
5.15 Decisions.  The Council of Elders shall reach decisions after prayerful consideration, in a 
spirit of humility, with each Elder making a reasonable effort to obey the Scriptural 
commandment to regard one another as equals. 
 
5.16 Committees.  The Council of Elders may appoint and empower committees (which also 
includes “task forces” and similar small groups) to assist the Elders with their duties and 
obligations to the maximum extent permitted by this Constitution and applicable law.  
Committees appointed by the Council of Elders are not the same as Committees of the Board or 
legally-recognized committees serving the needs and interests of the Corporation as a legal 
entity, which are appointed and empowered by the Board of Directors.  Committees created and 
appointed by the Council of Elders shall have the powers and duties expressly delegated to 
them by a resolution of the Council of Elders. 
 
5.17 Notice by Electronic Mail.  Notices due or given to Elders may be given by electronic 
mail under the same circumstances and subject to the same conditions and timing requirements 
as notices sent by facsimile, provided that the Elder receiving the notice has provided a valid e-



mail address and indicated a consent to receive notices by electronic mail.  Consent to receive 
notices by electronic mail may be sent or delivered to the Church by electronic mail. 
 
5.18 Fees and Compensation.  Elders shall not receive any salary for their services as Elders, 
provided that nothing in this Article shall or shall be construed to preclude Elders from serving 
Epiclesis, either as a spiritual body or as a Corporation, in any other capacity and receiving 
compensation in return for those services, provided such service and compensation are 
consistent with Epiclesis’ policies and the religious, nonprofit, tax-exempt status of the 
Corporation and are not prohibited by applicable law.  Elders may be reimbursed for pre-
approved expenses incurred in connection with their service as Elders, at the discretion of the 
Board of Directors and/or Council of Elders, as appropriate.  No person receiving compensation 
directly or indirectly from Epiclesis shall be in a position to determine the nature or amount of 
said compensation. 
 

ARTICLE 6 
Deacons 

 
6.01 Deacons (whether men or women) must be voting members of the Congregation 
possessing the qualifications described in relevant policies of Epiclesis and 1 Timothy 3:8-13 
and Titus 2:3-5.  Among other requirements they must be dignified, truthful, not prone to gossip, 
not fond of sordid gain, and temperate in all things.  They must be faithful in all things, reverent, 
holding fast to the mystery of the faith with a clear conscience, first tested and found above 
reproach.  Candidates for the office of Deacon must also meet any additional requirements 
established by the Epiclesis or the Council of Elders from time to time.  Candidates for this office 
shall be nominated by voting members of the Congregation.  The Council of Elders will compile 
and confirm a list of nominees for the office of Deacon and submit the names of approved 
candidates to the members of the Congregation for affirmation and approval at the annual 
meeting.  Deacons shall serve for a term of one (1) year.  Deacons shall assist the Elders in the 
shepherding of the saints, assist the Pastor at Communion and baptismal services, aid in the 
general spiritual care of the Congregation, and perform other duties assigned by the Council of 
Elders. 
 
6.02 Nomination and Selection.  The nomination and selection of Deacons and any other 
Committee members shall be done in the same manner as for Elders, except that they shall be 
nominated and approved on an annual basis, and affirmed at the annual meeting by the voting 
members of the Congregation. 
 
6.03 Resignation, Removal and Vacancies.  A Deacon may resign from office at any time by 
providing notice to the Council of Elders.  Deacons may be removed from office by majority vote 
of the Council of Elders.  The Council of Elders has the sole, discretionary authority to fill any 
vacancy in the office of Deacon by majority vote of the Council of Elders.  Deacons appointed to 
fill a vacancy shall serve for the remaining unexpired term of the Deacon they were appointed to 
succeed or replace. 
 

ARTICLE 7 
Pastor 

 
7.01 Role and Function.  The term “pastor” means “shepherd.”  Pastors, together with other 
ministry leaders, lead in worship, teaching, visioning, discipling, caring, praying, and equipping 
the Congregation for the work of ministry.  Candidates for the office of Pastor must meet the 
requirements established in Scripture and by Epiclesis.  All Pastors must be voting members of 



the Congregation.  Epiclesis may have one (1) Lead Pastor and/or one (1) or more additional 
Pastors, at the discretion of the Council of Elders, provided that the Council of Elders need not 
appoint a Lead Pastor simply to fill a vacancy in that position.  The Lead Pastor is automatically 
a member of the Council of Elders and shall continue to serve as an Elder and a member of the 
Council of Elders for as long as the Lead Pastor remains Lead Pastor of Epiclesis.  The Lead 
Pastor shall not be subject to re-election at the end of each three-year term, but shall 
automatically be re-elected for as long as the Lead Pastor remains Lead Pastor.  Pastors who 
are not the Lead Pastor may, but need not, also be Elders and members of the Council of 
Elders on the same terms as other members of the Congregation.  Pastors may be removed 
from the Council of Elders on the same basis as other Elders, provided that removal of a Lead 
Pastor as an Elder must be done in connection with an action to remove the Lead Pastor as 
Lead Pastor of Epiclesis.  Removal of any Pastor from the office of Pastor also automatically 
removes that Pastor from the Council of Elders.  A Pastor may also be removed as an Elder 
before or separately from termination of the Pastor’s duties as Pastor or formal dismissal from 
the office of Pastor. 
 
7.02 Election and Calling.  All Pastors shall be hired by the Board of Directors, acting on the 
recommendation of the Council of Elders (or a designated committee appointed for that 
purpose), and, in the case of the Lead Pastor only, confirmed or rejected by the voting members 
of the Congregation at an annual meeting or at a special business meeting called for that 
purpose.  Confirmation of a Lead Pastor requires a three-fourths (3/4) majority of all votes cast 
at the meeting.  A Pastor must give at least one month’s notice of the Pastor’s intent to resign 
as a Pastor, provided that the time for notice of resignation may be shortened by mutual 
agreement of the Pastor and the Council of Elders, and there is no required notice period for 
dismissal in the event the Council of Elders decides to dismiss a Pastor from office.  
 
7.03 Duties.  The Lead Pastor is a member of the Council of Elders and an ex officio member 
of all councils and Committees.  The Lead Pastor may serve as a Director and/or officer of the 
Corporation but is not automatically a member of the Board of Directors.  The Lead Pastor, or if 
there is no Lead Pastor another Pastor appointed by the Council of Elders, shall arrange for and 
conduct all public and regular worship services of Epiclesis and shall be responsible for general 
oversight of the spiritual welfare of Epiclesis and its Congregation.  In the absence of a Lead 
Pastor or another Pastor appointed by the Council of Elders in accordance with this Article 7.03, 
the Council of Elders (or a duly appointed committee), shall be responsible for arranging the 
public and regular worship services of Epiclesis. 
 

ARTICLE 8 
Settlement of Disputes (Conflict Resolution) 

 
In any dispute arising between members of the Congregation, Pastors, and/or staff pertaining to 
any matter of spiritual teaching or practices, Church finances, or title to property purchased with 
Church contributions, the dispute shall be resolved by the Council of Elders (or a duly appointed 
committee).  The Council or committee will reach its decision after prayerful consideration and in 
a spirit of humility, with each Elder attempting to regard others’ interests as equal to his own and 
striving to preserve the unity of the Spirit in the bond of peace (Ephesians 4:1-3). 
 

ARTICLE 9 
Amendment 

 
This Constitution may be amended and new and additional Articles enacted from time to time or 
at any time by the Council of Elders in the exercise of their power as spiritual leaders of 



Epiclesis.  The Constitution may be amended, revised or supplemented, in whole or in part 
(“Amended”) by the consenting vote of at least a two-thirds Majority of the Council of Elders.  
Whenever an amendment, modification, or revision (“Amendment”) is proposed, the Council of 
Elders will distribute the text of the proposed Amendment to all members of the Council of 
Elders for review and comment and may, but need not, also distribute the text of the proposed 
Amendment to the Congregation and/or a duly appointed committee for review, research, 
discussion and/or comment (individually and collectively, “Additional Comment”).  If the Council 
of Elders decides to entertain Additional Comments on a proposed Amendment, the Council of 
Edlers will designate (a) the length of the Additional Comment period, (b) the persons or groups 
entitled to offer Additional Comment on the proposed Amendment, and (c) the nature of the 
Additional Comments sought, if appropriate.  Following the conclusion of any Additional 
Comment period, the Council of Elders will vote on the proposed Amendment.  If the 
Amendment is adopted, a copy of the Amendment shall be provided to the Board of Directors, 
the Council of Elders, placed with the records of the Corporation and provided to the 
Congregation upon request.  If any portion of the Constitution is repealed, a written notice of the 
fact of repeal, along with the date of the meeting at which the repeal was enacted or written 
assent was filed shall be placed with the records of the Corporation. 
 

CERTIFICATION OF ADOPTION 
 
The undersigned Chair of the Board/President and Secretary of Epiclesis: An Ancient-Future 
Faith Church certify that this Constitution was adopted as the Constitution of Epiclesis on 
__________________, by vote of the Council of Elders in a regularly called meeting on the 
same date.   
 
This Constitution is the duly adopted and existing Constitution of Epiclesis: An Ancient-Future 
Faith Church as of the date of this certification. 
 
 
____________________________________ 
Name: ______________________________ 
Title:    ______________________________ 
Date:   ______________________________ 
 
 
____________________________________ 
Name: ______________________________ 
Title:    ______________________________ 
Date:   ______________________________ 
 
 


